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PLAN	  

1.  What	  is	  a	  social	  enterprise?	  	  
–  The	  debate	  on	  the	  concept	  of	  the	  social	  enterprise	  
–  The	  European	  approach	  of	  the	  social	  enterprise	  
	  

2.  What	  is	  a	  Work	  Integra5on	  Social	  Enterprise	  (WISE)?	  
–  DefiniRon	  of	  the	  WISEs	  and	  context	  of	  emergence	  
–  The	  hybrid	  nature	  of	  the	  WISEs	  
	  

3.  What	  are	  the	  current	  challenges	  in	  the	  European	  work	  
integraRon	  field?	  
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SOCIAL	  ENTERPRISE	  

A.   The	  context	  of	  the	  debate	  on	  the	  social	  enterprise	  	  
	  

–  Debate	  within	  the	  third	  sector	  and	  emergence	  of	  new	  entrepreneurial	  
dynamics	  in	  the	  social	  economy	  
	  	  

–  EvoluRon	  of	  the	  public	  financing	  dedicated	  to	  the	  third	  sector	  organisaRons	  
in	  terms	  of	  financing	  mechanisms	  (quasi-‐markets,	  contracts,	  call	  for	  
projects)	  

–  Actors	  involved	  in	  the	  debate:	  
•  InnovaRve	  social	  economy	  organisaRons	  (social	  cooperaRves,	  work	  integraRon	  
associaRons,	  etc.)	  

•  SE	  federaRons	  (recogniRon)	  
•  Public	  authoriRes	  (new	  legal	  forms,	  specific	  accreditaRons)	  
•  Researchers	  (social	  sciences	  and	  then	  business	  schools)	  
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SOCIAL	  ENTERPRISE	  

B.	  Legal	  forms	  within	  the	  European	  countries	  
	  

–  Pioneer	  role	  of	  the	  “social	  cooperaRves”	  in	  Italy	  (1991)	  

–  New	  legal	  forms	  
•  cooperaRve	  forms	  for	  social	  enterprises	  

e.g.	  “solidarity	  social	  cooperaRves”	  (Portugal	  -‐	  1998),	  “social	  
cooperaRves”	  (Greece	  -‐1999),	  “service	  social	  cooperaRves”	  (Spain	  –	  1999),	  
“collecRve	  interest	  cooperaRves”	  (France	  -‐	  2002)	  

	  

•  social	  enterprise	  labels	  given	  to	  commercial	  companies	  
e.g.	  “company	  with	  a	  social	  purpose”	  (Belgium	  –	  1996),	  “community	  interest	  

company”	  (UK	  -‐	  2005),	  “law	  on	  the	  social	  enterprise”	  (Italy	  -‐	  2005)	  
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SOCIAL	  ENTERPRISE	  

C.	  Scien5fic	  debate	  on	  the	  concept	  of	  the	  social	  
enterprise	  

	  

–  Two	  major	  concepRons	  anchored	  in	  the	  US	  context	  
•  The	  "earned	  income"	  school	  of	  thought	  
•  The	  "social	  innovaRon"	  school	  of	  thought	  

	  
–  One	  concepRon	  anchored	  in	  the	  European	  context	  

•  The	  “EMES	  approach”	  
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SOCIAL	  ENTERPRISE	  
D.	  The	  EMES	  approach	  of	  the	  social	  enterprise	  
	  

–  An	  economic	  project	  and	  an	  entrepreneurial	  dynamic	  
•  A	  conRnuous	  acRvity	  producing	  goods	  and/or	  selling	  services	  
•  A	  significant	  level	  of	  economic	  risk	  
•  A	  minimum	  amount	  of	  paid	  work	  
	  

–  A	  social	  purpose	  
•  An	  explicit	  aim	  to	  benefit	  the	  community	  
•  A	  limited	  profit	  distribuRon	  
•  An	  iniRaRve	  launched	  by	  a	  group	  of	  ciRzens	  or	  civil	  society	  organisaRons	  
	  

–  Par5cipatory	  governance	  
•  A	  high	  degree	  of	  autonomy	  
•  A	  parRcipatory	  dynamic,	  which	  involves	  various	  stakeholders	  	  
•  A	  decision-‐making	  power	  not	  based	  on	  capital	  ownership	  
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SOCIAL	  ENTERPRISE	  

D.	  The	  EMES	  approach	  of	  the	  social	  enterprise	  
	  

–  What	  is	  important	  to	  beher	  understand	  the	  significance	  of	  the	  
EMES	  approach	  
	  
1.  The	  criteria	  are	  not	  condi5ons	  to	  fulfil	  to	  “deserve”	  the	  social	  

enterprise	  label	  

2.  The	  criteria	  are	  defining	  an	  «	  ideal-‐type	  »	  and	  permit	  to	  
posiRon	  the	  organisaRons	  within	  the	  “galaxy”	  of	  the	  social	  
enterprises	  

	  
è	  A	  methodological	  approach	  that	  permits	  to	  analyse	  the	  diversity	  of	  
social	  enterprises	  on	  various	  dimensions.	  
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WISE	  

A.   What	  is	  a	  Work	  Integra5on	  Social	  Enterprise	  (WISE)?	  
	  

–  OrganisaRon	  that	  pursues	  a	  social	  purpose	  of	  work	  
integraRon,	  through	  a	  producRve	  acRvity,	  of	  people	  who	  
are	  marginalised	  on	  or	  excluded	  from	  the	  tradiRonal	  
labour	  market	  
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WISE	  

B.	  The	  context	  of	  emergence	  
	  

– EvoluRon	  of	  the	  public	  policies	  
•  1970s-‐1980s:	  emergence	  of	  WISEs	  before	  their	  insRtuRonal	  

recogniRon	  
•  1990s:	  acRve	  employment	  policies	  in	  a	  context	  of	  structural	  

unemployment	  
	  

–  Current	  context	  
•  AcRve	  labour	  policies	  available	  to	  any	  type	  of	  enterprise	  (included	  

WISEs)	  
•  Specific	  accreditaRon	  for	  WISEs	  giving	  right	  to	  public	  subsidies	  
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WISE	  

C.	  The	  hybrid	  nature	  of	  the	  WISEs	  
	  

–  “ELEXIES”	  research	  project	  (EMES)	  –	  2002-‐2003	  
•  Goal:	  to	  describe	  the	  main	  specific	  features	  of	  WISEs	  in	  12	  

European	  countries	  
	  	  

–  “PERSE”	  research	  project	  (EMES)	  –	  2001-‐2004	  
•  Goal:	  to	  measure	  the	  social	  and	  economic	  performance	  of	  work	  

integraRon	  social	  enterprises	  
•  Sample:	  162	  WISEs	  from	  11	  European	  countries	  
•  About	  40	  types	  of	  WISEs	  
	  

–  “ICSEM”	  research	  project	  (IAP-‐SOCENT)	  –	  2013-‐2017	  
•  Goal:	  to	  compare	  social	  enterprise	  models	  and	  their	  respecRve	  

insRtuRonalisaRon	  processes	  across	  the	  world	  
•  Current	  scope:	  more	  than	  200	  researchers	  from	  some	  50	  countries	  
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WISE	  

C.	  The	  hybrid	  nature	  of	  the	  WISEs	  :	  Mul5ple	  objec5ves	  
	  

–  Economic	  objecRves	  :	  	  
	  

•  Development	  of	  an	  economic	  acRvity	  that	  supports	  the	  work	  
integraRon	  purpose	  
–  Oken	  adapted	  to	  the	  target	  publics	  (marginalised	  and/or	  low	  

qualified	  people)	  
–  Development	  of	  niche	  markets	  (e.g.	  recycling)	  
–  CollecRve	  dimension	  of	  the	  producRon	  (e.g.	  social	  services,	  

proximity	  services,	  recycling)	  
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WISE	  

C.	  The	  hybrid	  nature	  of	  the	  WISEs	  :	  Mul5ple	  objec5ves	  
	  

–  Social	  objecRves	  
•  Work	  IntegraRon	  through	  a	  producRve	  acRvity	  

–  TransiRonal	  employment	  
–  Permanent	  self-‐financed	  jobs	  
–  Permanent	  jobs	  financed	  by	  structural	  subsidies	  
–  SocialisaRon	  through	  a	  producRve	  acRvity	  

•  For	  some	  WISEs:	  empowerment	  of	  the	  target	  public	  (parRcipatory	  
and	  democraRc	  management)	  

	  
BUT:	  
–  Instrument	  for	  the	  integraRon	  in	  the	  «	  first	  »	  labour	  market	  

•  DominaRon	  of	  the	  transiRonal	  model	  
•  ProfessionalizaRon	  (pressure	  of	  the	  compeRRon)	  

⇒  	  low	  parRcipaRon	  of	  the	  beneficiaries	  
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WISE	  

C.	  The	  hybrid	  nature	  of	  the	  WISEs	  :	  Mul5ple	  objec5ves	  
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Permanent	  jobs	  financed	  by	  
structural	  subsidies	  

	  

Social	  integra5on	  through	  a	  
produc5ve	  ac5vity	  

Transi5onal	  employment	  
financed	  by	  temporary	  subsidies	  

f 

Permanent	  jobs	  that	  are	  
self-‐financed	  and	  in	  
some	  cases,	  supported	  
by	  temporary	  subsidies	  
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WISE	  

C.	  The	  hybrid	  nature	  of	  the	  WISEs:	  Mul5ple	  objec5ves	  
	  

–  Socio-‐poliRcal	  objecRves	  
	  

•  At	  the	  level	  of	  the	  enterprise:	  importance	  of	  the	  networking	  and	  
parRcipaRon	  to	  several	  networks	  

•  At	  the	  level	  of	  the	  field:	  	  
–  mulRple	  interacRons	  between	  WISEs	  and	  public	  authoriRes	  è	  

recogniRon	  	  
–  more	  recently	  and	  to	  a	  lower	  extent,	  interacRons	  between	  WISEs	  

and	  the	  private	  sector	  
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WISE	  

C.	  The	  hybrid	  nature	  of	  the	  WISEs:	  Mul5ple	  resources	  
	  

–  From	  different	  sources:	  
•  Public	  versus	  private	  actors	  
•  State,	  enterprises,	  individuals	  
	  

–  From	  different	  types:	  	  
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Monetary	  resources	   Non-‐monetary	  resources	  

Market	  resources	  
Non-‐market	  resources	  
DonaRons,	  philanthropy	  

Volunteering	  
Social	  capital	  



WISE	  

C.	  The	  hybrid	  nature	  of	  the	  WISEs	  :	  Mul5ple	  resources	  
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Individuals	  
21%	  

Business	  sector	  
15%	  

Public	  sector	  
56%	  

Third	  Sector	  
8%	  

WISE	  

Market	  
53%	  

RedistribuRon	  
39%	  

Voluntary	  
resources	  

8%	  
	  

Distribu5on	  of	  resources	   Sources	  of	  resources	  

Source:	  EMES-‐PERSE	  



WISE	  

C.	  The	  hybrid	  nature	  of	  the	  WISEs	  :	  Mul5ple	  stakeholder	  
	  

–  RepresentaRon	  of	  the	  stakeholders	  in	  the	  board	  of	  directors	  

–  Influence	  of	  the	  stakeholders	  in	  the	  mulR-‐stakeholder	  WISEs	  
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Board	   #WISEs	   Propor5on	  

One	  type	  of	  stakeholder	   64	   41	  %	  

MulRple	  types	  of	  stakeholders	   93	   59	  %	  

TOTAL	   157	   100	  %	  

Category	   User	   Volunteer	   Staff	   Entreprises	   Public	  
auth.	  

Associa5on	   Other	   Total	  

Average	   5%	   20%	   21%	   10%	   13%	   14%	   18%	   100%	  

Source:	  EMES-‐PERSE	  
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CHALLENGES	  

1.   To	  recognise	  the	  specific	  features	  and	  manage	  the	  WISEs’	  
hybridity/diversity	  

–  to	  sustain	  the	  innovaRve	  capacity	  of	  WISEs	  by	  linking	  actors	  from	  
various	  backgrounds	  and	  resources	  from	  diverse	  sources	  

	  
2.   To	  assess/measure	  the	  WISEs’	  global	  performance	  

–  to	  demonstrate	  the	  added	  value	  of	  WISEs	  (and	  social	  enterprises)	  
compared	  to	  other	  types	  of	  operators,	  parRcularly	  on	  quasi-‐
markets	  

–  To	  beher	  highlight	  and	  recognise	  their	  economic	  weight,	  social	  
impact	  and	  innovaRve	  potenRal	  

	  
3.   To	  foster	  the	  development	  of	  WISEs	  (and	  social	  enterprises)	  as	  

another	  way	  to	  govern	  common	  goods	  and	  to	  contribute	  to	  the	  
general	  interest	  
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CHALLENGES	  

4.	  To	  foster	  the	  development	  of	  WISEs	  as	  an	  economy	  able	  to	  
contribute	  to	  the	  local	  development	  
–  And	  not	  as	  an	  intermediary	  economy	  that	  only	  compensates	  

the	  failures	  of	  the	  tradiRonal	  labour	  market	  
	  

5.	  To	  contribute	  to	  build	  new	  rela5onships	  between	  solidarity	  
and	  territories	  
–  Logic	  where	  the	  social	  enterprises	  (incl.	  WISEs)	  become	  one	  

dimension	  of	  a	  development	  policy	  that	  relies	  on	  the	  
enhancement	  of	  local	  potenRals	  

–  RecogniRon	  of	  plural	  forms	  for	  entrepreneurship	  
–  Alliances	  between	  vaious	  types	  of	  operators	  (co-‐creaRon,	  co-‐

implementaRon,	  co-‐development)	  
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FURTHER	  READINGS	  
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