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Oservations and guestion
Our' ebservations:

Innevative selutions to the needs for flexibility’ and
SEcUrity expressed: by beth employers and thelr
employees, frequentily’ set up: onian Intercompany: Dasis

Umprélla: Companies, Skill pooliig, Eiployers
ds50Ciations; JopPPo0Is, HEXPOOIS, ELC:

Some; ofi these: are on| the; berders off the existing legal
framewerk; some are describedas balanced and
satisfying for all thelr stakeholders, other are
unbalanced, unsatisfying, unsustainable

Our guestion:

Under which conditions Is It poessible to find flexicunty
> | compromises able to preserve the general interest
at the inter -erganizational level?




We suggest 3 avenues...

SATISFACTION OF THE
STAKEHOLDERS' INTERESTS

BALANCED
AND
LONG-LASTING
SOCIAL
REGULATION
COMPROMISES
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lihe satisfaction of the
stakeholders’ interests

ihe soecial regulation areal reguires, that the
institutionalized compromises; are; also
% desirable »

= necessity for a joint satisfaction| o the
diverging| interests
Tlhe; issues) at stake concern

x [he identification: ofi the stakeholders

s [he dynamic grasping ofi the interests system

s [he actor competency: ter identify his/her interest and
the way/ to satisty it




lihe satisfaction of the
stakeholder’s interests

Intervention of a third-party. in order to
> Mowilize and enroll the stakenhoelders

o ldentify/ the various) interests andl therpower: relations,
N a dynamic andl systemic perspective

. Allow’ the;actor’s| refilexivity.
. Create a common preblematization

= the third-party: as a <« translator » (actor-
network theory)




An Institutionalization Work

Tihe stakehoelders satisfiaction Is always
contingent

= perpetuation tarotigh ani institutionalization
WOk

Jhe issues at stake concern

m |
m |
m [
m [

e, legitimacy: of the compromise
e fiormalization’ of the compromise
e regulation off the compromise

1€ coherence of the compromise withi the other

social regulation’ levels




An Institutionalization Work

Intervention of a third-party in order to
. Produce a theorization to justify’ the, agreement
. SEt Up’al dovernanee system

- Integrate the compromise inside the global
social regulation system

= the third-party’ as an <« institutional
entrepreneur» (neo-institutionalist theory)




AVenues put at the test of the field

Action-researchi granted by the, ESF (EU)

Methoedolegy.

s Criticals a positioning different for the flexicuril.}/
fesearch mainstream Sfocus on the micro: level and
the emergent: practices

s Expenmentali teésting the implementation and
PErpetuation mMedes 1o NeEW filexicurty’ practices at
the micro level (companies, partnerships; Iabour
market area, terrtory, ...) through pilot projects

s Paruicipatives: mobilization andl invoelvement of Iabour
market stakeholders: inithe experimental, analytic
and theoretical Work

s Abductive; Iterative process between field and! theory.
to give sense to the field observations




EvalUation| criteria ol the compromises

VARIABLE

Deliberate/
Emerging

DESCRIPTION

Voluntary negotiation, with explicit reference to
requirements expressed and accepted by the
stakeholders vs. gradual or iterative adjustments, with
reference to requirements that appear as time goes by

Two-sided
participation

Extent of respect for the principle of voluntary
commitment to the implementation of the compromise
for each stakeholder

Inclusive/
Selective

Involvement of all the stakeholders in the employment
relationship at all stages of the process leading to the
compromise vs. reduced and/or selective involvement

With/Without
intervention
of a third party

Level and modes of participation of a third party in the
process of designing the compromise (advice, cognitive
supervision, mobilization, guidance, regulation) and in
Its governance




EVallation CHTtERRB off the cCompromises (#2)

VARIABLE DESCRIPTION

Uniform application to all members of one of the groups
Generic/ that is a party to the negotiations vs. compromise
Specific satisfying specific issues expressed by an individual or
restricted group.

Possibility to adapt and enrich the compromise
throughout its existence vs. rigidity of the compromise
negotiated

Compromise based on an official agreement between
stakeholders (explicit, documented, accessible) vs.
informal agreement.

Existence or not of a system for controlling and

Means of penalizing, linked to the compromise (cultural norms,
regulation interdependence of the partners, collective bargaining
agreements, laws and regulations).

Consistent/ Consistency of the content of the compromise with
Inconsistent existing regulation at higher levels

Evolving/
Static

Formalised/
Informal
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WWe stigaest 5t avenues:..

SATISFACTION OF THE
STAKEHOLDERS' INTERESTS

BALANCED
AND
LONG-LASTING
SOCIAL
REGULATION
COMPROMISES
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Towards balanced and long-lasting compromises

De|iberate Emerging

Two-sided participatioﬂ| One-sided participation

[

Inclusive Selective

With 3d party Without 3d party

Generic Specific

Evolving Static

Formalised | Informal

Regulated Not regulated

Consistent Inconsistent




Case study: polyactivity in the |egiStics SECLOr

Starting peint: packers at the Tirilogi' company. (air freight
Express transpoertation) werking part-time (20h/week) at
might (0-4 am)

= INSecuUre situation for the WOFKErs in terms off INCOME

WWorkers are tacking| initiatives te: complement their
INCOmE: part-timein another company: (during the day,
of the night, seli-empleyment, mooenlighting, etc.

INSEcure situation

[For the, workers, to coordinate the various activities and in terms
off work life balance

[Fox IEhe employers; in terms of workers fiexibility’ and security’ at
WOr

:> How can we « qualify » the existing compromises?
How can we make them balanced and long-lasting?




Case study: polyactivity in the logistics sector

De|iberate Emerging

Two-sided participation One-sided participation

Inclusive Selective

With 3d party | - Without 3d party

Generic < Specific

Evolving Static

Formalised Informal

Regulated Not regulated

Consistent Inconsistent




OUEPULS and further researci..

Outputs

m Heuristic criteria

aIIowin? to describe and evaluate flexibility/securi
reconciliation practices emerging at the micro leve

m Guidelines for action

allowing to frame the design and implementation of balanced
and long lasting flexicurity compromises inside inter-

organizational partnerships

Further research
s [DEEPENING therthire parAIRERENUON:

Identity? Attrbutes? Individual or cellective process? Reles?
INecessary at the inter-organizational level?
s Questioning the consistency. ISsUues

Necessary: for the institutionalization process? Interaction
between various regulation systems?




Thank you for your attention!

s EOr more! information...

= WWW. flEXICUritY.org




Flex Pools (N & D)

Unions

)

Commercial contract

Temporary assignment

Management contract
Worker under contract (previously unemployed)

Worker temporarily assigned

Logistics
U

Employer = Flex Pool
Management by the Flex Pool
Administration by the Board

of Directors




Employers Groups (F & B)

Temporary assignment

Managing contract Employer = Employers Group
Management by the Employers Group
Administration by the Board of Directors

Worker under contract

Worker temporarily assigned




Skill Pooling (B)

o

Commercial Contract

Temporary assignment Employer = the initial company
Worker under contract No contract between employer and user

Worker temporarily assigned (part-time) Management by the SP entity




Flex Pools (G)

Temporary assignment

Managing contract e
Employer = the initial company
Worker under contract Management by the flexpool

Worker temporarily assigned Administration by the co-employer comanies




Multi-activity

& el

B

A, B

Salaried employment
C

Moonlighting

D =

Self employment

Many employers
Various status (salaried and
self employed)




